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MISSION STATEMENT

Highlight this area and write your School's Mission Statement here.

Abita Springs Elementary School will provide a high quality educational program that will result in life long learners.

List the names and occupations of those persons who participated in developing the mission statement:

Name

Title/Occupation

Rebecca Stogner

Prinicipal

Carol Grow

Assistant Principal

Elizabeth Caruso

Technology Resource Teacher

Nichole Dupre

Grade 3 teacher

Ann McClintock

Grade 2 teacher

Kathy Branch, Sheralyn Owens

T-1 and Pre-k teacher

Judy Lewis

Community Member

Paula Schulingkamp

Special Education teacher

Penny Snow

Parent

Suzanne Graham

Counselor




DATA COMPREHENSIVE NEEDS ASSESSMENT: SUMMARY REPORT
Part 1:
For Title I Schools: ELA and Math by subgroups should be primary when considering weaknesses that will lead to the goals in the SIP.
This data should reflect findings on Step 10 of the Trend Data Analysis worksheet.

Rank-order the identified areas of strength (3-5) from the student performance and attendance and/or dropout data and indicate the supporting data
sources:

STRENGTHS DATA SOURCES
1. ASE test scores are above the national average. ILEAP scores, SPS reports
2. Increase in the scores of economically disadvantaged students ILEAP, scores SPS reports
3. Increasing use of technology Snapshots, observations, newsletters, PGPs
4. ASE instructional strategies continue to maintain scores Snapshots, observations, self-evaluations
5. Collaboration among grade levels Grade Level agendas, Grade Level meetings, self-evaluations

Rank-order the identified areas of weakness (3-5) from the student performance and attendance and/or dropout data and indicate the supporting data
sources:

WEAKNESSES DATA SOURCES
1. Attendance (tardies, early check-outs, pull-outs) Attendance records, schedules
2. ELA specifically writing Writing samples, ILEAP scores
3. Earth and Space Science ILEAP scores, accountability reports, student report cards
4. swb subgroup performance in ELA and Math ILEAP scores, student report cards
5. Social Studies shows a decline in overall scores ILEAP scores, student report cards, faculty assessments

The identified weaknesses will lead to the goals.




Part 2:

This data should reflect findings from the needs assessment as reported on the Data Triangulation sheets.
List the contributing factors from the attitudinal/perceptual, behavioral, and archival data of the previously identified strengths:

CONTRIBUTING FACTORS TO THE STRENGTHS

DATA SOURCES

1. ASE provides an opportunity for much collaborative planning

ILEAP scores, faculty evaluations, grade level agendas

2. ASE uses technology in all classes

ILEAP scores, faculty evaluations

3. ASE provides a positive learning environment

ILEAP scores, faculty evaluations

4. ASE holds a high standard for parental communication

ILEAP scores, faculty evaluations

5. ASE holds a high standard for parental involvement

ILEAP scores, faculty evaluations

List the contributing factors from the attitudinal/perceptual, behavioral, and archival data of the previously identified weaknesses:

CONTRIBUTING FACTORS TO THE WEAKNESSES

DATA SOURCES

1. Lack of parental concern over student tardiness/early check-out

Attendance records

2. 50% of teaching time is direct instruction

Snapshots, observations

3. Student interventions interfere with regular classroom GLEs

Snapshots, schedules, observations

4. Inconsistent teaching strategies for writing

Snapshots, observations, student writing portfolios, lesson plans

S. Lack of parental support on GLEs

Homework, ILEAP scores, student report cards

The contributing factors of the weaknesses will lead to the strategies.




SCHOOL PERFORMANCE SCORE CHART

New Baseline SPS New Growth Target New SPS Goal
(Select year and enter score) (Select year and enter target) (Select year and enter score)
New School Baseline SPS 05-06: 100.1 New School Growth Target 05-06: 2.0 New School SPS Goal 05-06: 102.1
New School Baseline SPS 06-07: 110.6 New School Growth Target 06-07: 2.0 New School SPS Goal 06-07: 112.6
New School Baseline SPS 07-08: 112.6 New School Growth Target 07-08: 2.0 New School SPS Goal 07-08: 114.6
New School Baseline SPS 08-09: 108.4 New School Growth Target 08-09: 2.0 New School SPS Goal 08-09: 110.4
New School Baseline SPS 09-10: New School Growth Target 09-10: New School SPS Goal 09-10:
New School Baseline SPS 10-11: New School Growth Target 10-11: New School SPS Goal 10-11:

Use Principal’s Report Card: www.louisianaschools.net/lIde/pair/1989.asp




ELA STRATEGY PLANNING WORKSHEET

ELA GOAL 1: By 2013-2014, all students will reach high standards, attaining proficiency or better, in reading/language arts.

OBJECTIVE(S):
To increase ELA CRT Index Scores in 3rd grade from _ 109.4 to_ 111.2 by 2009

SUBGROUP OBJECTIVES
White  87.0 to_  88.3 Black:  71.0 to_ 73.9 ED: 76.0 to_ 784 SWD: 80.0 to_ 82.0

LEP: to

SCIENTIFICALLY BASED RESEARCH STRATEGY:: (Derived from the contributing factors)

HigherOrderThinking Skills (HOTS)

PROCEDURES FOR EVALUATING ELA GOAL, OBJECTIVE(S), AND STRATEGY:

AnalyzeandcompardLEAP scorefrom 2008with 2009scoredocusingon improvemenin theidentified subgroupsndthetotal percentagef proficiency.




ELA STRATEGY PLANNING WORKSHEET

SCIENTIFICALLY BASED RESEARCH STRATEGY:
HigherOrderThinking Skills (HOTS)

Bibliographic Notation:

Beyer,B(1998).Developinga Thinking Skills ProgramBoston:Allyn andBacon.

Cotton,K. (1988).Classroonguestioningclose-upno.5.Portland OR; NorthwestRegionalEducational.aboratory.

Culbert,E., Grover,S.Kullberg, K., andStrawserC. (May,1998). A Quantativdnvestigationof the Useof GraphicOrganizersSUNY-Genescdnnual Readingand
LiteracyresearctsymposiumGenescoNew York. http://www.askeric.org/plweb-cgi/fastweb?getdoc+ericdb-adv+ericdb+123167+0+wAAA...

King, Alison.(1999).Designingthe InstructionalProces¢o EnhanceCritical Thinking Acrossthe Curriculum.Teachingof Psychology22(1),13.
Marzano,R.J.(1992).A differentkind of classroomTeachingwith thedimensionf Learning.Aexandria,VA:Associatiorfor
SupevisiorandCurriculumbDevelopmentWCU GeneralLB 1025.3M341992Teachingearning,psychologyof curriculumPlanning-UnitedStates.

Brief Summary of Research:

Culbertandothers(1998joundthatwhenelementanstudentsn gradesk-8 completedgraphicorganizersaaspartof instructionwhich involved expositorytext,
studenttomprehensioof text wasincreasedndstudentaveremoreengagedn their own learning.Thinking skills arenecessaryoolsin societycharacterizedy
rapidchangemanyalternative®f actions,andnumerousndividual andcollectivechoicesanddecisions(Cotton,1988)

Researclsupportdnstructionin manyspecificskills andtechniquestall gradelevels.Gainson learningandintelligencemeasuresverenotedin responséo proving
instructionin avariety of specifictechniquesincluding: studyskills, creativeandcritical thinking skills, metacognitiorandinquiry training.Variousinstructional
approachesnhancehinking skills. In additionto instructionin specificmentaloperationsresearctalsosupportshe useof severateachingpracticesaseffectivein

fosteringthe developmenbf thinking skills, including: redirection/probing/reinforcemeraskinghigherorderquestiongBaum,1990;Cotton,1988;Herrnsteinetal,
1986),andlengtheningwait time (Pogrow,1988).




Rationale: Describe how this strategy, in relation to the research, addresses the needs of the student population in your school. Was the research conducted in
similar school with similar populations and needs?

Researchersaveconductedstudieson the effectsof theteachingof higherorderthinking skills at all levelsandin manyareasof the country.Researchsitedherehas
similar populationsuponwhich studieswereconductedTheteachingof higherorderthinking skills havebeenproveneffectivein increasingstudentstognitive
performance.

If this strategy addresses the needs of any of the subgroups, indicate which subgroup and describe how it will serve their needs:

Researchernsaveconductedstudieson the effectsof theteachingof higherorderthinking skills atall levelsandin manyareasf the country.Researclsitedherehas

similar populationsuponwhich studieswereconductedTheteachingof higherorderthinking skills havebeenproveneffectivein increasingstudentstognitive
performance.




ACTION PLAN — ELA Literacy Activities

Activity(ies)

Indicator of Implementation
(Observable Change)

Procedures for Evaluating
Indicators of Implementation
(How do you know the activity is working?)

1. First grade students identified as "at-risk" for
reading difficulties will receive intervention in small
groups (4-5 students) with a tutor (certified teacher)
in the Voyager Passport Program.

2. Tutors will meet with students 4 days per week for
30-40 minutes from November 2008 to May 2009.

3. The guaranteed curriculum will be implemented
in grades Pre-K through third focusing on the
identified GLEs.

4. Thirty minutes of each day is set aside as SSR
school-wide to enhance identified GLE skills.K-3
students will participate in Accelerated Reading Star
assessment is given to all children grades 1-3. Early
Star Literacy is given in Kindergarten. Goals are set
and evaluated each 9 weeks using a portfolio.

5. Thirty minutes of each school day will be used by
each class as center time, where differentiated
instruction is the focus.

6. Grades K-3 will each have support personnel to
assist classroom teacher in providing differentiated
instruction and remediation. Project Read, DIBELS,
Go Charts and Earobics will be used in Grades 1-3
with identified at risk children.




ACTION PLAN - ELA Literacy Activities (continued)

Activity(ies)

Indicator of Implementation
(Observable Change)

Procedures for Evaluating
Indicators of Implementation
(How do you know the activity is working?)




MATH STRATEGY PLANNING WORKSHEET

MATH GOAL 2: By 2013-2014, all students will reach high standards, attaining proficiency or better, in mathematics.

OBJECTIVE(S):
To increase MATH CRT Index Scores in 3rd grade from _ 109.8 to_ 111.5 by 2009

SUBGROUP OBJECTIVES
White __ 90.6 to_ 91.5 Black: __61.9 to_ 65.7 ED: 776 to__79.0 SWD:__60.0 to_ 64.0 LEP: to

SCIENTIFICALLY BASED RESEARCH STRATEGY:: (Derived from the contributing factors)

Contextual/Activity-Based.earning

PROCEDURES FOR EVALUATING MATH GOAL, OBJECTIVE(S), AND STRATEGY:

AnalyzeandcompardLEAP scoredrom 2007with 2008scoresocusingonimprovementandthetotal percentagef proficiency




MATH STRATEGY PLANNING WORKSHEET

SCIENTIFICALLY BASED RESEARCH STRATEGY:
Contextual/Activity-Basedl.earning

Bibliographic Notation:

CarpenterT.,(1988)Using knowledgeof children'smathematicshinking in classroonteaching:An experimentaktudy.AmericanResearclssociation Annual
Meeting.New Orleans,LA5 April,1988,17 March,2003 http://www.askeric.org/plweb-cgi/fastweb?getdoc+ericdb+930757+3wAAA+%

RoychoudhuryA.(1994).1s this mindsoff? A concernfor elementangradesJournalof ScienceleachelEducation,5(3)87-96.

Brief Summary of Research:

Studentdavefoundthatstudentachievemenandunderstandingncreasesvhenteacherareawareof how studentsonstrucknowledgeandsolutionmethodghat
studentauseto problemsolve.Additionally allowing interactonamongstudentavhenproblem-solvingduringlearningactivitiesincreasedchievementResearcihas
alsoshownthatactivity basedearningraiseshe motivationallevel of studentsvhich, in turn,increasedtudentachievement.




Rationale: Describe how this strategy, in relation to the research, addresses the needs of the student population in your school. Was the research conducted in

similar school with similar populations and needs?
Activity-basedlearningandcontextual-basekbarningstudieswereconductedn schoolssimilar to this school. Age level anddemographicsveretakeninto

considerationin comparativestudies.

If this strategy addresses the needs of any of the subgroups, indicate which subgroup and describe how it will serve their needs:

Activity- basedearningbenefitsall students.




ACTION PLAN - Math Literacy Activities

Activity(ies)

Indicator of Implementation
(Observable Change)

Procedures for Evaluating
Indicators of Implementation
(How do you know the activity is working?)




ACTION PLAN - Math Literacy Activities (continued)

Activity(ies)

Indicator of Implementation
(Observable Change)

Procedures for Evaluating
Indicators of Implementation
(How do you know the activity is working?)
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